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	Date:
	July 09, 2020

	Time:
	4:00 – 6:00pm

	Location:
	Virtual meeting / conference call

	Attendees:
	Virtual, via MS Teams:
· Jon Blasco
· Kathy Behringer 
· Demian Dellinger
· Tim Holton
· Keith Roberts
· Douglass Ball
· Brenda Compton
· Dean Fox 
· Charlie Yokley 
· Vang Moua 
· Tucker McKenzie (not present)
	Town staff:
· Jeff Triezenberg
· Leah Harrison
· Chris Johnson 
· John Hodges
· Doug Griner
· Joseph Stallings
Consultant:
· Jay McLeod
· Caroline Richardson
Other/general public:
· <none>

	Materials:
	1. Article 3 (distributed digitally)



General 
· Project is on track with the project schedule.
· Committee reminded to return comments on Articles 1, 2, 9, and 10 to staff by 07/20.
Presentation on Land Development Process and Decision Types
· Introduction to the land development process and how a parcel goes from bare earth to certificate of occupancy.
· Introduction to the three types of decisions allowed by state statutes (Ch160D), which includes Administrative, Legislative, and Evidentiary (Quasi-Judicial) – compared and contrasted these decisions types and described which land use / land development applications they apply to.
Introduction to Article 3: Development Review Procedures
· Purpose and General Provisions, including decision types, permit choice, and site specific vesting plans.
· Review Authority Table, with explanation of each development review process.
· Explanation of the differences between conditional use rezonings (old process which entangled legislative and quasi-judicial processes, and is now outlawed by the state) and conditional rezonings (new process).
· Procedures common to all (or most) development review processes.
· Neighborhood meetings – importance of engaging neighbors as early as possible. Discussion of perhaps expanding the notification radius for projects, depending on their projected impact on the surrounding properties. Possibility of using a tiered notification radius (i.e. – “projects over XX acres in size must notify properties within Y,YYY feet; otherwise notify within ZZZ feet.”)
· Mailed noticing requirements and the process of mailing and discussion of who should be responsible for bearing this burden – the applicant or the town – and what liabilities/disadvantages result from different approaches.
· Extension of vested rights up to 2 years now mandatory at the written request of the property owner, if certain criteria are met.
· Specific review procedures
· Subdivisions
· Distinctions between minor, major, and “exempt” subdivisions and final plats.
· Rezoning and text/ordinance amendments, including conditional rezonings
· Discussion of the differences and similarities of these processes.
· Administrative permits
· Site plans and other administrative review
· Miscellaneous applications – Special Use Permits (SUPs), Traffic Impact Analysis, Variance, Temporary Use Permit.
· Extensive discussion of the thresholds that currently define SUPs that are otherwise identified as by-right uses in the Table of Permitted Uses. Also explored the similarities and differences between SUPs and conditional rezonings, including the potential for meaningful public input to each process.
· Discussion of the limitations of the Traffic Impact Analysis studies and their outcomes.
· Environmental Permits and Review
· These processes are still under revision via staff-level discussions and will be further revised and reviewed in the coming months. 

Closing/General Comments from the Steering Committee
· Discussion of the advantages and disadvantages of conditional zoning versus special use permits versus by-right zoning (with and without specific design standards).
· Expressed desire to continue to simplify and streamline the development review procedure, and add predictability and surety to the process.
· Discussion of how early in the application process Council (or other reviewing body) is notified.

Town of Garner’s UDO update project website: https://www.garnernc.gov/departments/planning/garner-forward/udo-re-write-project
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