
Goals & Models

Of successful elements in highly 
rated communities



APEX

Affordable Housing Highlights: Dashboard & Annual Report



Needs analysis: 2000 units for households earning less that $40K. 3150 cost burdened & 700 
extremely cost burdened, less racially diverse, does not have a proportional share of region’s 
subsidized rental housing, market pressures displacing moderate-income families, lack of affordable 
housing development requirements confuses developers

The goals of the Affordable Housing Plan are to:
Welcome, attract, and retain a diverse population.
Meet the housing needs of a diverse population, including for people with moderate and low 
incomes and of different age groups.
Connect AH development with transit service, transportation infrastructure, and amenities.
Partner regionally to meet the housing needs of vulnerable populations.
Raise community awareness of affordable housing needs, solutions, and broader impacts. 





Partners
Source Type

HOME Funds Federal

Housing Choice Federal

LIHTC Federal

Wake County Affordable Housing Development Program 
(AHDP)

County

Elderly & Disabled Housing Rehabilitation Program County

Emergency Rehabilitation Program County

Neighborhood Revitalization, Public Facilities, & Public 
Improvements

County

Public Land Disposition County

Rental Assistance Housing Program County

Emergency Assistance, Street Outreach, & Rapid Rehousing County

NC Home Advantage Tax Credit State 



Source Type

NC 1st Home Advantage Down Payment 
Assistance

State

Urgent Repair State

Community Partners Loan Pool State

Philanthropy Non-government

Private Banks Non-government

Private Investment Non-government



ASHEVILLE

Affordable Housing Highlights: Sept. 2024 updated plan with clear goals 
& actions which is used to make requests for federal grants



Asheville Priorities and Goals

❖Prioritize incentivizing and/or supporting efforts that meet 
the greatest needs.

❖Protect against displacement of all forms.

5 Goals for the next 10 years:
• Promote policies and resources that help residents stay in Asheville

• Preserve existing affordable housing and improve housing quality

• Increase the supply of housing that meets the diverse needs of current 
and future residents 

• Align place-based policies and programs with related City Initiatives

• Broaden and strengthen the affordable housing ecosystem



Source: https://publicinput.com/Customer/File/Full/92212b02-34cf-4257-bc60-f83cf3116c8b 

https://publicinput.com/Customer/File/Full/92212b02-34cf-4257-bc60-f83cf3116c8b


Partners
Source Type

City Owned Land City

Housing Trust Fund City

Land use Incentive Grant City

Fee Grant Program for Affordable Housing

Metropolitan Sewer District Connection Discount County

(see partners on last page of Affordable Housing Plan 
also)

Haywood Community Development Nonprofit



Data Tracking

Examples of data 
collection…
Needs analysis 
& 
Progress 
evaluation



CARY

Affordable Housing Highlights: 2024-25 budget proposed very clear 
financial designations for affordable housing collaboration. Responded to 
residents' insistence, although it is more because of public pressure than 
conviction



Goals
1. Diverse new housing developments
2. High quality of life…including concern for individuals with disabilities
3. Regional & Non-profit partnerships

Progress:
1. 474 new affordable housing units in progress
2. $23M spent or committed to housing initiatives
3. 51 households assisted through Healthy Homes Cary Program
4. $102M private funds leveraged for affordable housing
5. 10 acres of town-owned land used for new housing opportunities 

(does not designate “affordable”)



Some model elements

2024-25 Project recommendation List & CDBG Annual Action Plan: excellent 
strategies, initiatives, and funding recommendations. 
Funding: 
Affordable housing costs: just like Raleigh’s to make clear  the levels of affordability

https://www.carync.gov/home/showpublisheddocument/32144/638467179245770000
https://housing.carync.gov/income-limits/


Partners
Source Type

DHIC Nonprofit

The Carying Place Nonprofit

Dorcas Ministries Nonprofit

Rebuilding Together Nonprofit

White Oak Foundation Nonprofit

Greenwood Forest Baptist Church Nonprofit

Beacon Management Group Nonprofit

Raleigh Area Land Trust Nonprofit

Passage Home Nonprofit

Kramden Nonprofit

A Doorway to Hope Nonprofit

Triangle Family Services Nonprofit

Habitat for Humanity Nonprofit

CASA Nonprofit

Laurel Street Developers Nonprofit

Central Pines Regional Council Nonprofit



DURHAM

Affordable Housing Highlights: A model for a standing Housing 
Committee, very clear and measurable and transparent objectives 



“Goals for Meaningful Change” 
(2019-2025)

The $160 million multi-year investment in affordable housing and services for low-
income Durham residents includes specific and measurable goals. 

2,400
Build 1,600 new affordable rental homes and preserve 800 affordable rental homes.

1,700
Move 1,700 unhoused individuals and families into permanent housing.

400
Provide 400 affordable homeownership opportunities for low-income homebuyers.

3,000
Help 3,000 low-income renters and homeowners remain in or improve their homes.

$130 million
Create at least $130M in contracting opportunities for Minority and Women-Owned 
Business Enterprises (MWBEs).

The efforts to achieve these goals are funded by: 
●    $95M affordable housing bond ●    $65M in existing City and federal funds



Transparent & Accountable Progress
Progress-Impact-Partners-Resources   and   AH Implementation Committee

Progress Timeline

https://www.durhamnc.gov/4593/Forever-Home-Durham
https://www.durhamnc.gov/4501/Affordable-Housing-Implementation-Commit


RALEIGH

Affordable Housing Highlights: Over $3M more approved over last few 
months for affordable housing. 



Goals
Department Goal

City Council In 2016, the City established an aspirational goal to 
create 570 affordable housing units per year for 10 
years, for a grand total of 5,700 housing units by 2026.

Housing & Neighborhoods 
Department (They are the 
driver of all affordable 
housing plans)

•Prevent and end homelessness
•Encourage mixed-income neighborhoods
•Increase # of affordable units
•Promote community integration & housing choice for 
people with disabilities
•Deepen level of affordability
•lower barriers to accessing affordable units
•Preserve affordability long term



+$3M in less than 2 months
City of Raleigh is recognizing the crisis and taking action. 
In Affordable Housing 101, they clearly explain the problem and their goal.
“The City's affordable housing programs focus primarily on the development of 
affordable rental units as well as support for homelessness initiatives and first-time 
homebuyers with low incomes.”

https://raleighnc.gov/housing/services/affordable-rental-housing/affordable-housing-101


KNIGHTDALE

Affordable Housing Highlights: Quick action since March approval & clear 
monitoring strategies “that will aid in the realization of the Town's 
ambitious vision for an inclusive, livable, and affordable future.” 



Goal: 
demonstrate an inclusive, livable, and affordable 

future (10 year)

Goals Strategies

Funding Affordable Housing Trust Fund
Land Acquisition Policy

Process Capacity Building & Community Engagement
Housing Advisory Board
Zoning Incentives

Subsidy Gap Financing
Development Partnerships
Direct Assistance

Demonstration Expand Housing Options
Mixed-Income Focus
Permanent Affordability
Inclusive, Livable Environment





CHAPEL HILL

Affordable Housing Highlights: voters overwhelming approval for a $10M 
Affordable Housing Bond Referendum & application for HUD $235M to 
preserve long-term MHC affordability for LMI residents.



Goal: 900 new affordable homes and 
preservation of 400 affordable homes

Areas of Focus Strategies

•Reduce barriers to building 
homes

Regulatory changes
Education and outreach
Inclusionary zoning and housing policy

•Expand and preserve 
affordable homeownership

Down payment assistance program
Transitional Housing programs
Consistent funding for property tax relief

•Expand and preserve 
affordable rental housing

Master leasing
Relocation assistance
Gap Financing

•Increase staffing and 
funding capacity

Dedicate funding sources
Realign governance & funding processes
Revolving loan fund
Partnerships
Staffing capacity



Data & Transparency

Live Dashboard
For Quarterly report & Subsidized Housing

https://www.townofchapelhill.org/home/showdocument?id=56428
https://experience.arcgis.com/experience/f96d4290867e414eb8e17877877f760c/page/Subsidized-Housing/
https://experience.arcgis.com/experience/f96d4290867e414eb8e17877877f760c/page/Subsidized-Housing/
https://www.townofchapelhill.org/home/showpublisheddocument/54586/638295359377400000


MORRISVILLE

Affordable Housing Highlights: 2023 Town of Morrisville Affordable 
Housing Development Incentive Policy



Goals

Areas of Focus Strategies

•Establish a Community 
Servant Housing Choice 
Program

Down payment assistance
Shared equity
Rent assistance

•Create an Affordability 
Partnership Tool

Master leases
Land purchases
Density bonuses

•Pay into the Regional 
Housing Trust Fund

Be a charter member of a regional housing trust fund 
to contribute to affordable housing solutions for the 
RTP and attract regional dollars to favored local 
projects.



Affordable Housing Development 
Incentive Policy



DAVIDSON

Affordable Housing Highlights: easy to navigate and engage with website 

https://www.townofdavidson.org/226/Affordable-Housing


Goals
from Chapter 5
Davidson Planning Ordinance



Davidson Affordable Housing

https://www.townofdavidson.org/DocumentCenter/View/14746/AH-Fast-Facts-Updated-7222024
https://www.townofdavidson.org/DocumentCenter/View/14746/AH-Fast-Facts-Updated-7222024


Task Force Binder information to consider as we address needs & create goals:

• At least 900 LMI renters and 500 LMI homeowners with severe housing needs
• 85% of Garner renters with young children are low income
• 3000 Amazon workers
• New residents are younger renters and older homeowners
• Garner has the highest % of LMI households for both renters and owners (p. 14 of 

notebook)
• Extremely low-income are most likely to have housing needs, particularly renters. The 

need for 80-120% is miniscule. (p. 15)
• Vacancy rates among affordable units is at 1%
• 500 subsidized units in Garner, 100 units to expire in 2028.
• ***Importance of conversations with community members.*** 
• Conclusion is that Garner has at least 900 LMI renters and 500 LMI homeowners with 

severe housing needs  (p. 25) 

(HUD Low income limit = 80%, Very low income limit =50%, Extremely low income limit= 
30%) 
HUD Data: rent limits DO NOT INCLUDE 100% because 100% is above market rate. Some 
thoughts as I review our notebook and consider the proposed goals. 
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