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1. Welcome       Chairman Vance & Manager Miller 

2. Introductions & Your Interest in Serving   Task Force Members 

3. Task Force Orientation       

a. Discuss Task Force Expectations and Ground Rules Chairman Vance 

b. Public Meeting Guidelines    Manager Miller 

4. Background and Purpose     Manager Miller 

5. Review of Resource Materials and Webpage   Assistant Manager Hodges 

6. Framework and Goals Discussion    Chairman Vance & Manager Miller 

a. Immediate, Short-Term and Long-Term Goals 

b. Priorities 

c. Task Force Deliverables 

7. Meeting Schedule and Topics     Assistant Manager Hodges 

a. Frequency and Length 

b. Topics & Resources to Invite 

8. Meeting Summary and Next Steps    Manager Miller 

9. Closing Thoughts      Chairman Vance 

 


