
 TO WN O F GARNER 
Parks, Re cre ation & Cultural Re source s Advisory Committe e   

Me e ting  Minute s 
Date : De cemb e r 18, 2023 

 
Date  and  Time : Pursuant to  the  Bylaws governing  the  Garne r Parks, Re cre ation & Cultural 
Re source s Ad visory Committe e , a me e ting  o f the  Ad visory Committee  was he ld  on 
De ce mb er 18 at 6p m at Garne r Town Hall.  

 
1. Call to  O rd e r and  Roll Call: Vice  Chair Matt Davis calle d  the  me e ting  to  o rd e r at 

6:00p m. The  committee  me mb ers p rese nt were  Matt Davis, Tim Montg omery, Sco tt 
Bare , Mark Wood , and  Mon Peng  Yue h. Staff me mb ers p re se nt were  Maria Muñoz-
Blanco , Parks, Re cre ation & Cultural Resources Dire cto r, Tod d  Rid d ick, Re cre ation 
and  Athle tics Sup e rinte nd e nt, Katie  Lockhart, Parks and  Nature  Sup erinte nd e nt, 
Me g an Young , Op e rations Sup e rinte nd e nt, Je ff Trie ze nb e rg , Planning  Dire cto r, Jod i 
Mille r, Assistant Town Manag e r, John Hod g es, Assistant Town Manag e r, and  Te rri 
Jone s, Town Atto rne y. Council Memb e rs De mian De llinge r and  Gra Sing le ton we re  
also  in atte nd ance . Gue sts atte nd ing  the  me e ting  were  Collie r Marsh and  Rob ert 
Shunk, re p re senting  the  Park at Garne r Station p ro je ct.  

2. Ap p roval o f the  Ag e nd a: 
a. Vice  Chair Davis aske d  fo r a motion to  ap p rove  the  ag e nd a. Tim motione d  

to  ap p rove  the  ag e nd a and  Sco tt se conde d . Motion carrie d  unanimously.  
3. Ap p roval o f the  June  Me e ting  Minute s:  

a. Vice  Chair Davis aske d  fo r any chang es or a motion to  ap p rove  the  minute s 
from the  Nove mb er 20, 2023 me e ting . No  chang e s were  no te d . Motion to  
ap p rove  the  minute s mad e  b y Tim, se cond e d  b y Sco tt. Motion carried  
unanimously. 

4. Pe titions and  Comme nts from the  Pub lic:  
a. None . 

5. Committe e  Memb e rs Concerns/Comments: 
a. None . 

6. Se nior Ad visory Committe e :  
a. Jo  Cicci, the  Se nior Citize ns Ad visory Committe e  liaison, was no t in 

atte nd ance . Tod d  share d  Garne r Se nior Ce nte r up d ate s: 
i. The  Se nior Cente r re cently hoste d  the ir ho lid ay p arty with 80+ 

atte nd e e s.  
ii. The  committe e  has no t me t since  the  last Parks, Re cre ation and  

Cultural Resources Ad visory Committe e  me e ting .  
7. Re p orts/Discussion Items 

a. Dire ctor and  De p artment Re p orts:  
i. Dire ctor Maria Muñoz-Blanco  p rese nte d  on Fe e -in-Lie u: 

1. O ve rvie w of the  Town’s Unifie d  De ve lop ment O rd inance  
(UDO ) re late d  to  p arkland  d e d ication and  fe e -in-lie u, p roce ss, 
crite ria, and  curre nt fe e  rate . 

2. Examp le s o f p ro je cts fund e d  with fe e -in-lie u. 



3. O ve rvie w of p rop ose d  p ark land  d e d ication as p art o f The  
Park at Garne r Station p ro je ct.  

ii. De ve lop e r re p re se ntative s Collie r Marsh and  Rob e rt Shunk 
p re se nte d  on The  Park at Garne r Station:  

1. Ad jace nt to  Garne r Recre ational Park and  Ye arg an Park 
2. 97 acres, Planne d  Unit De ve lop me nt sub mitted  June  3, 2022, 

includ e s 53.5 acres housing  d e ve lop ment, 3.45 acres 
comme rcial/re tail, 350 Townhome s, 700 ap artme nts, 20,000 
sq  ft. o f comme rcial. 

a. De ve lop e r op tion to  p ay fe e -in-lie u. 
b . O p tion to  d e d icate  6.98 acres o f land  to  b e  d iscusse d  

in d e ve lopme nt ag re eme nt; site  to  b e  g rad ed  b y 
d e ve lop e r as p art o f the  ove rall p ro ject. 

iii. Staff and  re p re sentative s ope ne d  the  conversation up  to  committe e  
me mb ers for q ue stions: 

1. Tim inquire d  about stand ard s and  consiste ncy and  re que ste d  
clarity re g ard ing  the  action o f the  committe e . Maria share d  an 
ove rvie w of the  PRCR Comp re he nsive  Maste r Plan action 
ite ms re late d  to  p arkland , includ ing  the  map  of the  are as 
id e ntifie d  fo r p arkland  acq uisition (Parkland  Goal 1.1 /  Action 
Ite m 1.1.3) and  athle tic facilitie s (Parkland  Goal 4.6 athle tic 
fie ld s /  Action Item 4.6.1). 

2. Staff and  committe e  me mb e rs share d  fe e d b ack from 
p rog ram p artne rs ab out the  ne e d  fo r ad d itional fie ld s.  

3. Tim re ite rate d  we ’re  p laying  catch-up  with p arks, includ ing  
d e fe rre d  mainte nance  and  ne w p ark nee d s.  

4. Council me mb er Sing le ton no te d  land  ne xt to  Cre e ch 
Ele me ntary School was o rig inally p lanne d  for ad d itional b all 
fie ld s. 

5. Mon Peng  share d  the  ne e d  fo r land  d e d ication to  b e  
cohe sive  to  e nsure  it can b e  utilize d  b ase d  on Town ne e ds. 

6. Matt summe d  up  the  committe e ’s p re fe re nce  fo r land  to  b e  
d e d icate d  fo r future  fie ld  use . De ve lop e r re p re se ntative s 
clarifie d  b ase line  p ark land  d e d ication is 30 acre s, but the  
p lan as p rop ose d  would  b e  7 acres fo r fie ld s and  the  
re maind er fe e -in-lieu.  

7. Council Memb e r De lling e r clarifie d  the  ove rall p rocess, 
includ ing  UDO  chang es and  how the  committe e ’s fe e d b ack 
will b e  p art o f the  d e cision-making  p roce ss.  

8. Tim motione d  b ase d  on information p rovide d , the  PRCR 
Comp re he nsive  Maste r Plan, and  ne e d  fo r fie ld s, the  
committe e  re commend s acce p ting  land  d e d ication and  
re maind er as fe e -in-lieu, se cond e d  b y Sco tt. Motion carrie d  
unanimously. 

iv. Collie r Marsh p re sented  on Home ste ad  at Bryan Farm. 
1. 99.17 acres, 291 units. 



2. De ve lop e r re que st is to  p rocee d  with re sid ential 
d e ve lop me nt as p lanne d  with fe e -in-lie u.  

3. Council Memb e r Sing le ton no te d  the  p lan d oe sn’t fe ature  
e noug h sp ace  fo r re side nts to  p lay, p articularly flat op e n 
sp ace .  

4. Council Memb e r De lling e r po inte d  out the  value  o f fe e -in-lie u 
has chang e d  significantly. 

5. De ve lop e r re p re se ntative s share d  the y’d  p ass along  
fe e d b ack on nee d ing  flat op e n sp ace  fo r the  site .  

6. Council Memb e r De lling e r inq uire d  ab out time line  fo r 
p ro je ct. Je ff no te d  it was still with the  te chnical re vie w 
committe e  and  the re  have  b e e n two  official sub mittals. 
Council Memb e r De lling e r also  share d  insig ht into  long -te rm 
consid e rations and  se tting  p re ce d e nt for p roce ss. 

7. Scott mad e  a motion that the  Town acce p t fe e -in-lie u for 
Homeste ad  at Bryan Farm, se cond e d  b y Mon Pe ng . Motion 
carrie d  unanimously.    

8. Maria and  Te rri clarified  that moving  forward , the  committe e ’s 
fe e d b ack will b e  incorporate d  when staff p re se nt 
re commend ations to  de ve lop e rs. Staff also  clarifie d  the se  
d iscussions will b e  p rese nte d  to  the  committe e  at the  e arlie r 
stag e s o f the  re view p roce ss moving  fo rward .  

v. Katie  p re se nte d  on newly installe d  p ark counte rs: 
1. Ne e d  fo r accurate  counts: workload  ind icato rs, NRPA me trics, 

CAPRA Accre d itation, g rants, sp onsorship , marke ting  
op p ortunitie s, d ire ct imp act to  p arks, und erstand  move me nt 
o f p arks. 

2. The  comp any utilize d  was Se e  Insig hts, a local comp any use d  
b y NC State  Parks and  Wake  County Parks, Recre ation and  
O p e n Sp ace . 

3. Installe d  five  counte rs at White  De e r Park. 
4. Installe d  one  ve hicle  counte r and  thre e  pe d estrian counte rs 

at Lake  Be nson Park.  
5. Re p orting  and  d ashb oard  ove rview. 
6. For the  month o f O ctob e r, the  ve hicle  e ntrance  counte rs 

cap ture d  4,782 ve hicle s at Lake  Be nson Park and  3,427 
ve hicle s at White  De er Park. 

b. Council Up d ate s:  
1. Council Memb e r De lling e r share d  this was his last committe e  

me e ting  as liaison. The  committe e ’s liaison is now Council 
Me mb e r Sing le ton.  

2. Council Memb e r Sing le ton re ite rate d  the  d iffe re nce  in the  
two  p rop ertie s d iscusse d  and  the  imp acts b ase d  on the  
numb er o f re sid ential units and  incre ase d  population. 

c. Announce ments:  
1. None . 



8. O the r Business 
i. Tim no te d  the  to tal p articip ation and  waitlist fo r winte r youth 

b aske tb all and  vo lle yb all as ind icate d  in the  Dire cto r’s writte n re port. 
Staff share d  b e ing  re stricte d  b y sp ace  and  staff and  p o te ntial ne e d s 
to  re nt g yms moving  forward .  

b. Ad journme nt  
i. With no  furthe r b usine ss, Vice  Chair Davis asked  fo r a motion to  

ad journ the  me e ting . Motion b y Tim, se conde d  b y Mark. Motion 
carrie d  unanimously. 

ii. The  mee ting  was ad journe d  at 7:44p m.  


