Garner Veterans Advisory Committee Meeting
Meeting Minutes
September 12, 2022 - 9:00 AM
 Called to Order at 0912
A) Committee Members
Committee 
Matt Pedone (Chrm), John Foster (VChrm), Helen Carter (Sec), Don Searles, Willis McCoy 
Ex-officio Members: 
Bob Carter (VFW), Phil Mathews (ToG)
Town Staff:  
Katie Lockhart, Megan Young, Kayla Phillips
Public: 
Jeff Hicks
B) Minutes from June 13, 2022 meeting – unavailable. 
C) Introductions:
Megan Young, Garner Parks & Rec Operations Superintendent 
D) Report from Standing Committees
Observances (Terry, Bob, Katie):
Independence Day, July 3, 2022
ToG set up booth, Garner AL, VFW, and VAC manned
200+ visited between 1645 and 1930

Veterans Day, November 11, 2022, at ARBC
Kayla Phillips (ToG Events Coord) lead
Mayor: Master of Ceremonies
GMHS String Orchestra booked (1030 start)
ToG Honor Guard (PD and FD) booked
Keynote Speaker (TBD, Tim Stevens working)
Aversboro Elementary Choir (TBD, Kayla working)
Call out for brothers from WWII TBD, Katie working)
Flyers for distribution: Kayla printing 50 for AL, VFW, DAV
Ushers are Garner AL and VFW (Helen lead)

Gold Star Families December 17, 1000 at LBP GVM
Tim Stevens lead
Wreathes paid for by AL, SAL, AL Aux, AL Riders, VFW Aux, Tim and Susan Hicks to provide.
PW booked to set up tree (Optimist Club, Tim lead) and to hang wreathes

Tours at GVM (Matt, Katie, Spence)
Katie passed out updated versions of the tour guide (brick names section after install TBD)
Katie is printing and laminating ToG GVM Tour Guide badges (no names) on lanyards for our use during tours (we will hand out and gather up at the events such as July 3rd)
Maintenance of Memorial – Matt, Katie
Currently there are 1105 bricks, adding 37, brings new total after installation to 1142
All 8”x8” bricks are now sold. Only 4”x8” available for future sales
[bookmark: _Hlk3986514]
E) Unfinished business:
Hometown Heroes (banners around town) – tabled until June 2024

Memorial Flag Raising (John)
Draft Budget Request submitted totaling $3,655/yr for 7 ceremonies. Sponsorship/donations sought could bring this cost down.
Ceremonies to start April 2023, monthly, 1rst Tuesday of the month except July when it will be the 2nd Tuesday. April-October. 0900
5x8 flag (to match ToG flag at Town Hall), cloth so that it folds for display case
Draft Nomination Form submitted. Additions recommended are a checklist similar to the Stevens Award and a section on the veteran’s ties to the ToG.
ToG Honor Guard (PD and FD) will support ceremonies
Engraved bricks from ceremony to be placed at ToG Town Hall flag poles

Bench replacements (4) East of Memorial will be funded by Tim Stevens recognizing The Wall That Heals that visited Garner in 2022, the AL & SAL, VFW & Aux, Willis McKoy.
	

F) Reports of Vets Organizations:  All visits to rest homes and VA are shut down for past year.
VFW, Aux – Bob and Helen, visited Garner Rest Homes (4) on Sept. 10
AL, Aux, SAL, Riders – Don, visited Garner Rest Homes (4) on Sept. 10
DAV:  Robert Gregory (ex-officio to VAC) resigned from Chapter 1. Replacement TBD
G) New business:  
Nominations for Standing Committees
	Memorial Flag Raising: John”, Phil, Bob, Willis
	Observances: Terry*, Bob, ToG TBD
	Tours: Matt*, Helen, Spence ToG TBD
	Memorial: Matt*, Willis, Don, ToG TBD

H) Close at 1026.  Next meeting on December 12, 2022
